
▪ A comprehensive programme of tiered 

training courses, aligned with the NPSA 

Disruptive Effects Model

▪ Highfield Level 3 Accredited

▪ Enhances the Reach and Effect of your 

existing safety and security strategy

▪ Written and delivered by experienced 

protective security & former law 

enforcement practitioners

Detecting & disrupting hostile, obstructive & criminal intent  

Behavioural Detection



A proven approach to threat disruption 

Behavioural Detection is an adaptive & proactive measure that
seamlessly integrates and strengthens your existing security strategy.
The concept was originally developed by the Centre for Protection of 
National Infrastructure (CPNI - now known as the NPSA) as a proactive 
counter-terrorism tool for law enforcement and government agencies’ 
on-site protection of critical infrastructure, aligning with the NPSA 3D 
Disruptive Effects model, focussed on deterring, detecting and disrupting 
hostile intent.
Since its introduction, extensive operational data has shown Behavioural 
Detection to be equally effective throughout the wider protective security 
landscape, expanding its application to counter obstructive and criminal 
intent.

How it works:

▪ A systematic & structured approach to identify and detect 
individuals conducting reconnaissance or engaging in hostile, 
obstructive or criminal activity

▪ It is a scientifically grounded concept, based on the observation of 
behavioural cues, avoiding the pitfalls of traditional profiling, avoiding 
errors of observation, judgement and recall

▪ Instils a proactive mindset based on optimum awareness and 
attentional control

▪ Enhances the effect and reach of your wider safety & security 
operation, safeguarding infrastructure, public and crowded spaces.

▪ Layered tiers of training enables a wider proactive reach beyond your 
dedicated security team

Our Approach structure The NPSA Reach & Effect model

Tiered programme structure



The Evolving Security Landscape

Today’s protective security sector are under growing pressure to
deliver more, with fewer resources. As financial constraints 
tighten and regulatory requirements expand; there is a clear shift 
toward smarter, more proactive solutions.
At the same time, reduced police capacity and limited access to
specialist support increasingly highlight a critical gap. Traditional
security models that rely solely on a visible presence and 
reactive measures are no longer enough.
To meet today’s challenges, security providers must evolve. A
layered integration of behavioural detection empowers a wider
cohort of personnel to move beyond mere presence, enabling
early identification, effective engagement, and meaningful
disruption of suspicious or hostile activity.

Now more than ever, there is a growing demand for:

▪ A wide-reaching proactive security culture throughout security 
and wider public-facing staff

▪ The ability to operate covert or overt
▪ Operatives with advanced engagement capabilities
▪ Specialist-trained personnel who add value beyond static 

roles
▪ Security operating beyond the traditional presence & reaction 

model — they must anticipate, engage and prevent.

The current 

operational 

landscape

Limited police 

capacity and access 

to specialist support 

increasingly

highlights a critical 

gap

Layered integration 

empowers a wider 

cohort of personnel 

to move beyond 

mere presence



Why choose Perceptive Edge?

We recognise that every organisation has unique operational 
requirements, and that off-the-shelf training solutions rarely 
deliver lasting results.
Our Highfield-accredited Level 3 Behavioural 
Detection training programme is delivered through a 
structured, tiered approach that provides:

▪ Operational consistency across every level of your 
organisation, helping to build a cohesive culture and a 
common understanding of behavioural detection principles.

▪ Role-specific capability development for all learners, from 
public-facing personnel providing the widest level of 
coverage, through to specialist freelance operators, 
dedicated operational teams and operational managers.

▪ Independently accredited training, with every course 
achieving Highfield Level 3 accreditation, demonstrating 
our commitment to quality, credibility and external validation 
by a recognised awarding body.

▪ A consultative delivery model, working in partnership with 
you to understand your operational environment, challenges 
and objectives, enabling us to tailor training to your specific 
requirements.

▪ Continually evolving course content, regularly updated to 
reflect legislative changes, emerging threats, industry best 
practice, and relevant guidance from government 
departments and inspectorate bodies.

Real Threats Demand Real Experience

Exceptional training is founded on genuine operational 
experience.
Our instructors bring extensive frontline expertise gained from 
specialist policing and security roles, with backgrounds 
spanning counter-terrorism, tactical firearms operations, 
hostile reconnaissance detection, behavioural detection, 
close protection, surveillance, covert intelligence, counter-
surveillance, and serious and organised crime investigations.
Alongside their public sector careers, our instructors 
continue to operate within the private security sector, 
ensuring that every course reflects today's threat landscape 
and the practical realities faced by organisations.  
Students benefit from proven methodologies, operational 
insight and techniques that have been developed, tested and 
refined in real-world environments.
This combination of operational credibility and current 
industry experience enables us to deliver training that is 
relevant, practical and immediately applicable.



Behavioural Detection & Hostile Activity Awareness

1 day (Level 3 Highfield Accredited)

The foundational tier,  designed to strengthen and widen the proactive security 
capability across any venue or organisation through a wide reach.
This course is suitable for a wide range of personnel—from public-facing staff 
to dedicated security teams, Protective Security operatives and Law 
Enforcement.
Delivered as a focused one-day package, the training builds an additional layer 
of protective capability by equipping staff with the proactive mindset and 
practical skills needed to recognise, interpret, and respond appropriately to 
suspicious behaviour. 

Students will develop the ability to:

▪ Understand behavioural detection within a layered protective security 
framework, aligned with the UK NPSA Disruptive Effects model

▪ Achieve and maintain optimal awareness, enhancing observational 
effectiveness

▪ Identify behavioural indicators linked to hostile, obstructive and criminal 
intent

▪ Support and enhance existing Behavioural Detection operations on a covert 
basis

▪ Gain insight into reconnaissance methodology, relevant to hostile, 
obstructive and criminal activity including insider threat.

▪ Apply clear and effective escalation and reporting procedures

Real protection is not always the thing 

everyone can see.

Often the best protection is the personnel 

nobody recognises as protection.

That is Invisible Excellence.

Not just beneficial for behavioural 

detection operations. 

This training is a force multiplier, 

enhancing self awareness for attentional 

control and situational awareness for all 

operational roles.

Suitable for…
▪ Public facing non-security personnel
▪ CCTV Operators
▪ Close Protection Operatives
▪ Door supervisors
▪ Law Enforcement Personnel
▪ Venue & Event Security  



Behavioural Detection Operative (BDO) 

2 days (Level 3 Highfield Accredited)

This comprehensive two-day course is specifically tailored for security professionals, providing 
them with the skills to effectively identify, observe and engage individuals with hostile, obstructive 
or criminal intent. The training is interactive, insightful and practical, suitable for participants of all 
experience levels and backgrounds. It enhances attentional control, situational awareness, 
sharpens decision making and improves threat engagement capabilities.
Key Learning Areas:
▪ The disruptive effects model: Understand the core principles of the NPSA 3D framework and 

how Behavioural Detection Operative (BDO) operations fit within it.
▪ Awareness & Observation: Master the concept of attentional control, achieving and 

maintaining optimal awareness and honing observation skills crucial for BDO effectiveness.
▪ Physiological Responses to Stress: Learn how stress affects human behaviour and the body's 

responses, aiding in identifying potential threats.
▪ Suspicious Behaviour Identification: Develop the ability to spot suspicious actions and 

behaviours indicative of hostile or criminal intent.
▪ Detection Methodology: Explore both passive and active approaches to detecting threats.
▪ Engagement Techniques: Acquire conversational tactics, recognise deception cues, and use 

engagement strategies to detect deception.
▪ Threat Resolution: Gain insights into operational procedures for handling threats, including 

referral processes and escalation protocols.
▪ Live Scenario Exercises: Participate in real-world, scenario-based training and/or live 

deployment, guided by experienced professionals to reinforce/mentor skills learned.

We deliver tiered & cohesive behavioural 

detection programmes that develop a 

broad organisational capability. 

From frontline awareness to advanced 

detection, instilling a proactive & 

disruptive security culture to achieve 

wide reaching embedded protection.

Learn the concept of detecting deception 

through structured engagement & 

customer focused conversation 

strategies, identifying the cues indicative 

of hostile intent.

Suitable for… 
▪ Freelance security professionals and 

Police/Govt teams who want to 
undertake BDO tasking

▪ Law Enforcement Personnel
▪ Venue & Event Security 
▪ Operational management 



Behavioural Detection Op Management (BDOM)

2 days (Level 3 Highfield Accredited)

This course is designed for experienced BDOs to progress into operational management roles. Based on the UK NPSA 
disruptive effects model, it equips learners with the skills to conduct comprehensive site assessments and to develop 
effective strategies and plans for BD operations, ensuring seamless integration within broader security operations.

Course structure:

Operational overview
▪ Understanding operational objectives for BD and disruptive effects model to assess risk and mitigate threat
▪ Learn the concept of effects planning & the hostile appreciation model
Hostile activity
▪ Understanding Threat vectors & indicators
▪ Hostile planning exercise
Tactical application of DETECT capabilities
▪ Understanding the principles of active and passive detection
▪ Understanding appropriate resources & tactics to best meet operational objectives
Command & Control
▪ Understanding how BD ops integrate with the wider security operational framework
▪ Understanding the need for command structure ensuring efficiency, effectiveness, accountability & safety
Briefing and de-briefing
▪ Understanding of operational briefing model IIMARCH
▪ Understanding the purpose of HOT and COLD debriefing models
Post course
Completion of operational plan and briefing for submission and assessment.

Many organisations and 

security companies are 

needlessly running 

ineffective BD operations. 

Often due to a gap in  

knowledge and experience 

at management level. 

Effective planning and 

managing of BD operations 

requires a deeper 

understanding of the 

concept and the role it 

plays within the disruptive 

effects model.  

Perceptive Edge are the 

only training provider to 

actively address this gap 

at such a comprehensive 

level



Meet the directors

Andy Bareham MSyI

A seasoned professional and current close protection, Red Team, surveillance/overwatch and behavioural detection operative. Andy has a 
diverse background in UK policing, encompassing specialised roles and skill sets in counter terrorism, aviation security, tactical firearms, 
surveillance, serious crime investigation and covert intelligence. Adept at delivering high-quality training and consultation services to 
diverse clientele, with a focus on enhancing security, safety, and situational awareness.

Simon Clarke MSyI

Simon served the majority of his UK policing career within the sphere of specialist operations. A highly experienced tactical firearms team 
lead with specialisms in close protection, dynamic intervention, marine Intervention, armed Surveillance, CBRN Tactics, rural Surveillance 
Support and a veteran of numerous counter terrorism operations.
Like Andy, he remains a current Behavioural Detection and close protection operative, utilising his vast experience to deliver high quality 
protective security training and consultancy.



Web: www.perceptiveedge.co.uk

Email: info@perceptiveedge.co.uk
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